
 

 
 

 

 
Third Annual Live FSTP CoP meeting  

6 – 7 November 2024, Skopje, North Macedonia 

AGENDA  

Day 1 (09:00 – 17:00) – 6 November 2024, Wednesday  

TIME  TOPIC 

09:00 – 09:30 Opening speeches  

Mr. Richard Allen, EU TACSO 3 Team Leader  

Ms. Irena Ivanova, Task Manager, Delegation of the European Union to North 
Macedonia   

09:30 – 10:30 Panel session:  
How have we changed due to adopting the role of the FSTP implementor?  

The experiences of the organisational transformations due to introducing the FSTP 
approach (key changes, challenges, how they were managed, current practices, 
and future plans).  

Ms. Fjolla Spanca, Albanian Women in Audiovisual  

Ms. Ana Dešić and Mr. Damjan Mileusnić, Partners Serbia  

Moderator: Ms. Andreja Tonč, EU TACSO 3 Key Expert for Capacity Building  

10:30 – 11:00 Networking and coffee break  

11:00 – 13:00 Breakout sessions on practical examples of organisational changes 

BS 1: Harnessing Digital Transformation and Good Governance in FSTP: A Case 
Study of Foundation Mozaik’s Grant Distribution Model by Mr. Dženan Šarić, 
Director of Cooperation and Development, Foundation Mozaik   

Moderator: Ms. Andreja Tonč, EU TACSO 3 Key Expert for Capacity Building  

BS2: The challenges of a FSTP implementation when working with different 
donors by Ms. Ivana Velkova, Director of ALDA Skopje  

Moderator: Ms. Marija Armenski, EU TACSO 3 Country Coordinator for North 
Macedonia  

13:00 – 14:00  Lunch     

14:00 – 15:30 Breakout sessions: Effects of change  

What are the visible examples of the changes at the organisational and community 
levels due to FSTP support provided? What were the main struggles of the FSTP 
beneficiaries when implementing FSTP-funded projects? What are the changes the 
FSTP beneficiaries are reporting? What are the effects of the application of the 
horizontal aspects into FSTP approaches and supported projects?  
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BS1: Effects of the “Ortaklaşa” (Jointly) programme on the transformation of 
municipalities’ culture and arts policies by Mr. Ayberk Çelikel from Istanbul 
Foundation for Culture and Arts (IKSV) 

Moderator: Ms. Özge Konuralp, EU TACSO 3 Country Coordinator for Türkiye  

 BS2: Strengthening of the rural territorial partnerships by applying the EU LEADER 
approach by Mr. Dragan Roganović, Network for Rural Development of Serbia 

Moderator: Ms. Marija Armenski, EU TACSO 3 Country Coordinator for North 
Macedonia  

15:30 – 16:00 Coffee break  

16:00 – 17:00 Wrap-up of the day  
Moderator: Ms. Andreja Tonč, EU TACSO 3 Key Expert for Capacity Building  

19:00 – 21:00 Dinner (for participants staying in the hotel)  

 

Day 2 (09:00 – 13:00) – 7 November 2024, Thursday  

TIME  TOPIC 

09:00 – 11:00 Breakout sessions: Efficient capacity-building approaches in FSTP 
implementation  
What support methods proved to be easily implementable concerning the 
capacities of the FSTP implementors? Which types of capacity-building support do 
we recommend applying? Which types of support we found not so efficient 
(considering human resources needed, time, logistics, etc.)?  

BS1: BİRLİKTE Institutional Development Model and Self-Assessment, which also 
outlines the steps to be taken by CSOs for gender mainstreaming by Mr. Çağlar 
Yenilmez, BİRLİKTE  

Moderator: Ms. Özge Konuralp, EU TACSO 3 Country Coordinator for Türkiye   

BS2: Experience of MasterPeace in building capacities of grass-roots organisations 
in 45 countries by Ms. Njomza Berisha, Regional Coordinator of MasterPeace 
Global Foundation 

Moderator: Ms. Andreja Tonč, EU TACSO 3 Key Expert for Capacity Building  

Wrap-up panel session to report on the key findings and recommendations  

Moderator: Ms. Marija Armenski, EU TACSO 3 Country Coordinator for North 
Macedonia  

11:00 – 11:30  Coffee break and check-out  
11:30 – 12:00  Presentation of the EU Civil Society Funding Support Database by Mr. Richard 

Allen, EU TACSO 3 Team Leader  

12:00 – 13:00   Envisioning the Future of the FSTP Community of Practice  
Evaluation and closure of the event 

13:00 – 14:00 Lunch and departure of participants  
 


