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BIRLIKTE
Grant Programs \deg.
Conducting sub-

grant programs

(Together; Preventing

TDV)

Technical support to
NGOs, CFCU and EU

Information Center
Technical support
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Legislation & legal Delegation in grant Civil 500\')3':)\:"?'3[09‘19
consultancy programs, M&E ol
Project and fund \X/orlfshgps
develcl)pmenltl : Civil Voices Festival
Collaboration activities Collaboration
Jreonars Capacity Building Local Meetings
lorporate , Civil Society School
Coaching/Mentoring Needs Based Training
Communication Instltuté%?%LirC]ZSpaaty

Announcement support
CSO Database
E-Library
Fund Sources Database
STGM Library
Publications and
Documentaries
Civil Bulletin
STGM Studio

STGM Digital Supports Civil Society Policies
Right to freedom of
association
Right to participation
Civil society - public
dialogue
Monitoring-Reporting
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« to support the organisations to become stronger,
sustainable and effective agents of civil society

\ -+ Provides:
+ core grant,
Bi Rl_i K-I-E - mentorship programme for organisational

capacity strengthening,
STGM Instutionl Support Programme a collective learning hub,

gender mainstreaming as a cross-cutting
comp.,

« Focus isin the "organisation” itself, rather than the
activities delivered
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How it is developed ?

Developed using STGM's 20+ years of experience,

Insights from international standards EFQM, ISO,

Filtered experience from collaboration w/ TACSO, UNDP, Concern
Desk research and contributions from inhouse experts & peers as MDF
In 2nd phase, renewed Subsections & Questions -> Digitalization, MEL
(Monitoring, Evaluation, Learning), and GEM (Gender Equality
Mainstreaming) -> Piloted in STGM



What does it include ? .
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o guiding principles as polar star

o PDCA (Plan, Do, Check, Act) cycle as a continuous improvement tool
o not a checklist - one size doesn't fits all !

o Flexible framework, which can be tailored according to the needs (ie.
Prevention of Child, Early and Forced Marriages programme uses the same
outline but the relevant parts & modified according to the needs)

DO

EXECUTE THE PLAN AND TEST
POTENTIAL SOLUTIONS

IDENTIFY NEEDS AND ESTABLISH
NECESSARY OBJECTIVES

ACT

IMPLEMENT THE BEST SOLUTIONS AND
TAKE ACTIONS TO CONTINUALLY
IMPROVE PERFORMANCE

CHECK

ANALYZE RESULTS IN COMPARISON
WITH THE EXPECTED RESULTS
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Organisational Capacity
Development Model

Beneficiary

- a holistic & systems approach MONITORING &

- established criteria and | o e LEARNING
standards in key organisational Society 1)Beneficlary / Target
management areas basedon 6 | Authorities ;ﬂ;"mﬁm
foundational principles of Z gffﬁlﬁ; b
g°°d governance %—n [_:DLLghGFE-it{Dr"lS ol

- Self-assessment tool as the 2
key =

- The entire process facilitated 0 2
by mentors «

+  Supported for 2 years, 3 self- v\? N
assessments S C{sy

SUSTAINABILITY
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bit.ly/birlikteocdg
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Self-Assessment Tool (SAT)

- Evaluation questionnaire (subset of
questions for each management
area, 75 questions)

- Score table and graphs
* Prioritisation matrix
- Improvement plan

- Each grade in the rating scale
between 1to 5 refers to a defined
systems, 3 means system is
defined.

- If you are interested send a mail to
birlikte@stgm.org.tr
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example in the elements that form the basis of the
organizational culture (basic principles and values,
norms, behaviors, style, etc) and at the same time
identify the needs for change and manage the
processes?

2.0

1.6. Does the administrative/executive team take
measures to foresee and manage the administrative,
financial and other risks in the management of the
organization, including the organization's legal
obligations?

3.0

1.7. Does the administrative/executive team make the
necessary arrangements to ensure gender equality in
the decision-making mechanisms of the CSO, to
include a gender equality perspective in the
decision-making processes, and does it implement
practices in this direction?

3.0

Subsection Medium

2. Strategic Planning

2.1. Do you analyze your stakeholders and their
expectations?

2.2. Do you conduct internal and external analyses
(self-assessment, problem analyses, field/existing
situation/needs analyses, SWOT, PESTEL, domestic
and international similar analyses, stakeholder
interviews)?
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Resource Constraints o Needs of time, funding, expertise

o Self Assesment Tool as an iterative process
Engagement and Fatigue o level of commitment, role diversity

o overcoming initial performance anxiety,
o real/desired answers
o Resistance to certain terminology

Cultural Adaptation to
Tool & Model

o Indiviual Capacity vs. Organisational Systems
o The rate of transition of the people
o Inflation rate vs exchange rate

Individual vs.
Organisation
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Contribution to Sustainability ? \ |
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Institutional Sustainability

o Focus on organizational memory, establishment of formal written/documented systems,

o Ensure clarity and opennes and participation in decision making,

o Planning long term goals that are adaptable to changing environments, monitoring and evaluation to
track process and refine strategies

"One of our board members actively participated in the evaluation study. And she said that she got to know the
association more closely because of this process. This allowed her to participate in the operational work more
closely.”
‘we realized the need to review our Institutional structure and organigram through SAT.. In addition, we
have adopted a more flexible and adaptive approach in our collaborations, and our ability to respond
more quickly to changing conditions has increased.”

‘In this one year, we have created a structure that has clarified its purpose of existence,
updated its vision and mission texts, and created a new organizational chart.”
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Financial Sustainability

o Flexibility provided by core funding (e.g. flexible budgeting)
o Transparency

o Financial planning, monitoring and reporting tools

o Empowers CSOs to respond to external financial pressures

‘In particular, thanks to these resources in HUB, we were able to create a more solid infrastructure in
organizational governance and financial management. The presence of sample documents that facilitated
our administrative processes were also strong guides that we used when creating our own texts.”

"At the same time, a financial sustainability strategy was developed through Resource Development
Specialist employed, and the rate of applying to different financial resources and grants was increased. An
Important step was taken in terms of the sustainability of the association.”

"As an organization, a consensus emerged that financial sustainability should be achieved with a
holistic approach and planning. By learning different resource models, targets were set for the applicability
of new methods."
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STGM
eg

Piloting within STGM and adapting tools as needed, integrating missing
mechanisms like volunteer management & child protection

Led to updates in mission, values, statutes, strategic planning phase and
internal Management Handbook

BIRLIKTE - Not only an intervention but a MEL mechanism in itself - right
questions rather than the right answers -> actor-focused monitoring
framework in order to capture changes within CSOs and broader
organisational transformations.

Collaboration and Mainstreaming

©)

Integration of tools that develop during intervention in organizational events and
activities (Civic Voices Festival, P2P, Advisory Councils)

Enhanced alignment with strategic goals through collective learning

Better mainstreaming of cross-cutting issues (starting from application process i.e.
accessibility, GEM, ecology, contribution to the civic space)

HUB

External experts pool & copyleft sample documents
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Insights from Mentorship and Field Engagement

o Hands-on mentoring revealed the importance of a tailored approach

o Increased understanding of unique needs and challenges in the field of civil
society

o Bottom-up knowledge sharing from field to the EU programming

Strategic Contributions to STGM

o benefits enhanced STGM's further programming

o Improved relevance and effectiveness of the services

o Actor-centered rather than action-centered interventions -more sustainable results -
relationship management as a challenge

o We share our learnings with public

https://www.stgm.org.tr/en/blo
g
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How to draw & follow boundaries ? \
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Program Principles as a Foundation

o respecting the autonomy of each organization and staying
committed to program goals.
o a supportive guide rather than a prescriptive tool.

Transparent and Collaborative Mentorship

o begins with a discussion of values, expectations, and responsibilities

between the mentor and the organization.
o organization retains control of its development path while benefitting

from structured, targeted guidance.
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Role Clarity and Communication Protocols

o Mentor Guide outlines specific roles, responsibilities, workflows, and
communication standards

o Confidentiality as a cornerstone

o Departmantalisation, distinct role clarities in between grant
management & mentorship

Supporting Rather than Directing

o both a contractual partner (rather than contract authority) and a
supportive guide.

o avoiding an overly directive approach, using meethods of self-
reflection and self realisation by asking questions.
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Gender Equality Mainstreaming
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Integrating GEM in to the model proved succesful

Mentors gender awareness

The inclusion and interaction of both organizations working in the field of GEM and not worked
well since they learned a lot from each other,

The involvement or non-involvement of boards of directors as determining factor

If a specific portion of the institutional development budget had been allocated to GEM, it would
have been more beneficial in terms of prioritizing these efforts for the organizations.
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Final remarks /
key questions
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Does overly supportive behavior make it difficult to fulfill
responsibilities and obligations such as reporting
timeframe?

How can we adapt the BIRLIKTE model to meet the
specific needs of different regions or cultural settings
within Tarkiye and beyond?
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